Club Health Assessment for District 300C3 through June 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
133318 Changhua County Shih Yun 12/07/2017 Active 30 39 9 30 100.00% 0 0 0 P,T.M,VP,MC 1
sc
128339 Changhua County Yong 07/25/2016 Active 26 5 15 -10 -27.78% 36 1 0 2 ;,g,;,(l:vl,vp 1 $1000.0¢
Sheng ’
133670 Changhua County Zhen 01/26/2018 Active 61 61 0 61  100.00% 0 2 SMVRNC 1
Cheng
131267 Nantou County HePing 06/14/2017 Active 44 14 7 7 18.92% 37 1 0 2 P.T.M,VP.MC 1 $1000.0(
SC
Clubs more than two years old
23360 CHANG HUA 06/17/1967 Active 31 6 14 8 -20.51% 39 10 0 ;,g,;gA,VP 1 $2000.0(
Exc Award (,06/30/16)
89627 CHANG HUA BUO Al 11/11/2005 Active 68 28 5 23 51.11% 45 7 0 P.STMVP 1 $5000.0(
MC,SC
Exc Award (,06/30/17)
99427 CHANG HUA CHING CHENG 05/21/2007 Active 43 34 30 4 10.26% 39 4 0 P.S,T,M,VP 0 $18000.0(
MC,SC
Exc Award (,06/30/17)
97914 CHANG HUA HSIEN PU 10/31/2006 Active 54 12 13 -1 -1.82% 55 4 0 P Lave 1 $3000.0(
HSIN '
104064 CHANG HUA HSIEN PU 12/04/2008 Active 31 4 10 6  -16.22% 37 3 0 ;g;c”v" 2 $2000.0(
HSIN NU '
50353 CHANGHUA Al SHIN 03/22/1990 Active 40 29 11 18 81.82% 22 10 0 P.S,T,M,VP 1 $11000.0¢
MC,SC
23361 CHANGHUA CENTRAL 01/14/1974 Active 32 8 7 1 3.23% 31 22 0 P.STMVP 0 $1000.0(
MC,SC
104290 CHANGHUA CHANG SHIH 01/06/2009 Active 48 40 48 8 -14.29% 56 2 0 :’Aggg"vp 1 $4000.0(
TA '
Exc Award (,06/30/17)
50038 CHANGHUA CHERNG KONG 12/18/1989 Active 92 27 9 18 24.32% 74 6 0 S,T.M,VP,MC 1 $10000.0(
sC
Exc Award (,06/30/17,06/30/16)
110179 CHANGHUA CHING YIN 01/26/2011 Cancelled(6%) 0 0 11 -1 -100.00% 11 3 3 None 12
51678 CHANGHUA CHUNG HSIAO 05/17/1991 Active 66 44 35 9 15.79% 57 2 0 P.ST.MVP 1 $2000.0(
MC,SC
123202 Changhua County Formosa 09/25/2014 Cancelled(6*) 0 0 0 0 0.00% 0 11 1 None 19
127247 Changhua County Loho 04/12/2016 Active 19 23 30 7 -26.92% 26 2 0 P.S,T.MVP 1 $1000.0(
MC,SC
124081 Changhua County Lu Hsing 01/28/2015 Active 25 6 11 -5 -16.67% 30 2 0 P.S,T.M,VP 1
MC,SC
103449 CHANGHUA DA-YEH 08/18/2008 Active 22 4 12 -8 26.67% 30 6 0 P.STMVP 2
MC,SC
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53880 CHANGHUA HSIEN CHANG 12/08/1992 Active 76 17 4 13 20.63% 63 11 0 :’AgchVP 2 $1000.0¢
BING :
Exc Award (,06/30/17)
45187 CHANGHUA HSIEN CHANG 06/25/1985 Active 127 64 7 57 81.43% 70 2 0 ;g;CMVP 2 $109500.0(
KUNG '
Exc Award (,06/30/17,06/30/16)
49267 CHANGHUA HSIEN CHANG 03/02/1989 Active 46 12 10 2 4.55% 44 6 0 :’Ag;CMVP 1 $1000.0¢
SHANG '
47885 CHANGHUA HSIEN 11/18/1987 Active 23 2 3 1 4.17% 24 2 0 :’Avg:;éwp 3 $1000.0(
CHANGHUA CH MEI '
Exc Award (,06/30/16)
64034 CHANGHUA HSIEN CHIEN 03/01/2001 Active 43 5 2 3 7.50% 40 5 0 STMVRMC 2
HSI
104291 CHANGHUA HSIEN CHIEN 01/06/2009 Active 33 8 10 2 -5.71% 35 4 0 ;ngp 1 $5000.0(
KUO '
Exc Award (,06/30/16)
54730 CHANGHUA HSIEN CHIN HU 07/07/1993 Active 68 24 7 17 33.33% 51 2 0 S,T.M,VP,MC 3 $3000.0(
SC
106020 CHANGHUA HSIEN CHIN YU 06/26/2009 Active 46 28 7 21 84.00% 25 5 0 ;g;g‘vp 1 $1000.0(
HU '
54515 CHANGHUA HSIEN DA 05/25/1993 Active 65 31 5 26 66.67% 39 21 0 P.S,TMVP 0 $1000.0¢
MC,SC
TSUEN
Exc Award (,06/30/17)
54354 CHANGHUA HSIEN ERH LIN 04/15/1993 Active 191 121 19 102 114.61% 89 6 0 P.ST,M,VP 1 $28000.0¢
MC,SC
Exc Award (,06/30/17,06/30/16)
110180 CHANGHUA HSIEN 01/26/2011 Active 161 24 15 9 5.92% 152 4 0 :vCSvTvaMC 0 $4000.0(
FORWELL
Exc Award (,06/30/17,06/30/16)
54216  CHANGHUA HSIEN HUA 03/10/1993 Active 55 8 6 2 3.77% 53 13 0 ;g;’)"':vp 0 $4000.0(
TAN '
103925 CHANGHUA HSIEN HUNG 11/05/2008 Active 33 27 24 3 10.00% 30 3 0 :’Aggg"vp 0 $4000.0(
HO '
45430 CHANGHUA HSIEN LU 10/25/1985 Active 42 4 5 1 -2.33% 43 8 0 ;ggg"xvp 2 $1000.0(
KANG '
47624 CHANGHUA HSIEN PA KUA 06/28/1987 Active 41 18 5 13 46.43% 28 11 0 gCT M.VP.MC 3 $3000.0(
SHAN
52054 CHANGHUA HSIEN PEI TOU 10/04/1991 Active 73 31 2 29 65.91% 44 18 0 P.S,T.MVP 0 $2000.0(
MC,sC
56690 CHANGHUA HSIEN PU YEN 03/24/1995 Active 106 48 7 41 63.08% 65 6 0 P.S,T,M,VP 3 $6000.0(
MC,sC
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111281 CHANGHUA HSIEN PUBLIC 06/02/2011 Active 52 25 2 23 79.31% 29 4 0 :’Axgx;g"xvp 1 $1000.0(
GARDEN '
57057 CHANGHUA HSIEN RU LIN 06/12/1995 Active 22 8 15 7 24.14% 29 5 0 P.S,TMVP 2 $4000.0(
MC,SC
Exc Award (,06/30/16)
105797 CHANGHUA HSIEN SHEN 06/12/2009 Active 42 30 39 9  -1765% 51 4 0 o IVP 1 $3000.0(
GUN '
Exc Award (,06/30/16)
44090 CHANGHUA HSIEN SHIH HU 06/28/1984 Active 93 42 16 26 38.81% 67 6 0 P.S,T,M\VP 3 $3000.0(
MC,SC
56500 CHANGHUA HSIEN SHOW 02/01/1995 Active 35 3 6 3 -7.89% 38 4 0 Dggg"vvp 3 $1000.0¢
SHUI '
104109 CHANGHUA HSIEN TIEN 12/12/2008 Active 45 9 4 5 12.50% 40 2 0 ;,g,;éw,VP 2 $1000.0(
CHUNG '
58360 CHANGHUA HSIEN TSU EN 05/28/1996 Active 37 0 6 6 -13.95% 43 9 0 P.S,T,M,VP 2 $3000.0(
MC,SC
106022 CHANGHUA HSIEN 06/26/2009 Active 43 21 14 7 19.44% 36 4 0 :’Aggc“"vp 1 $3500.0(
YINGHUA '
31376 CHANGHUA NORTHWEST 11/21/1975 Active 56 8 7 1 1.82% 55 5 0 P.S,TM,VP 0 $5000.0(
MC,sC
109248 CHANGHUA SENIOR HIGH 09/28/2010 Active 24 35 38 3 -11.11% 27 3 0 ;vg’;g"’vp 1 $7000.0(
SCHOOL '
Exc Award (,06/30/16,06/30/17)
38089 CHANGHUA SEVEN STAR 02/04/1980 Active 57 17 9 8 16.33% 49 9 0 P.S,T.MVP 1 $3000.0(
MC,SC
Exc Award (,06/30/16,06/30/17)
127710 Changhua Youth 06/09/2016 Active 19 2 13 11 -36.67% 30 1 0 P.S,T,M\VP 1
MC,SC
68685 CHANGHUA YU DA 04/21/2003 Active 42 3 2 1 2.44%, 41 6 0 P.ST,M,VP 0 $1000.0(
MC,sC
Exc Award (,06/30/16,06/30/17)
51713 CHANGHUA YUAN CHING 05/17/1991 Active 102 46 7 39 61.90% 63 3 0 STMMC,SC 1 $53000.0(
56880 CHIEN YU 04/28/1995 Active 47 19 2 17 56.67% 30 1 0 ;,g,ggA,VP 1 $2000.0(
Exc Award (,06/30/16)
64363 CHING SHUI YEN 06/04/2001 Active 41 17 5 12 41.38% 29 3 0 P.S,T,M,VP 1 $1000.0(
MC,SC
102608 E SHIH CHI NEW CENTURY 06/24/2008 Active 30 8 4 4 15.38% 26 4 0 P.S,T,MVP 1
MC,SC
109612 ERH LIN SHIH FANG 11/03/2010 Active 49 32 16 16 48.48% 33 4 0 P.S,T,M,VP 1 $2000.0(
MC,SC
Exc Award (,06/30/16,06/30/17)
65322 FENG YUAN 05/08/2002 Active 37 12 10 2 5.71% 35 3 0 P.STMVP 1 $1000.0(
MC,SC
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38707 HOMEILC 06/17/1980 Active 71 11 3 8 12.70% 63 25 0 ::CSIM:MC 3 $3000.0(
37714 JWU SHANLC 11/07/1979 Active 56 30 8 22 64.71% 34 5 0 P.S,T.MVP 3 $4000.0(
MC,sC
59634 KUO SHING 06/02/1997 Active 35 13 8 5 16.67% 30 1 0 P.S,T,M,VP 1 $2000.0(
MC,sC
Exc Award (,06/30/17)
57081 LU KANG LU CHING 06/12/1995 Active 80 18 12 6 8.11% 74 11 0 P.S,T,M,VP 2 $9000.0(
MC,SC
110181 NA LU WAN 01/26/2011 Active 43 12 11 1 2.38% 42 4 0 P.S,T.MVP 1 $3000.0(
MC,sC
23393 NAN TOU 06/14/1972 Active 34 11 16 5 -12.82% 39 4 0 ;,g,;gA,VP 0 $1000.0(
Exc Award (,06/30/16,06/30/17)
54145 NAN TOU HSIEN CHI CHI 02/24/1993 Active 29 2 6 4 -12.12% 33 7 0 P.S,T,M,VP 1 $1000.0(
MC,SC
Exc Award (,06/30/16)
47886 NAN TOU HSIEN CHIEN 11/18/1987 Active 35 8 2 6 20.69% 29 6 0 ;g;@"vp 2 $1000.0¢
SHAN '
99194 NAN TOU HSIEN CHONG 04/23/2007 Active 25 2 1 1 4.17% 24 7 1 ;,g,;éw,vp 2 $2000.0(
LIAO JEN Al '
50354 NAN TOU HSIEN CHUNG 03/22/1990 Active 45 2 3 1 2.17% 46 7 0 ;ggg"vvp 1 $3000.0(
SHIN '
99193 NAN TOU HSIEN LU KU 04/23/2007 Active 28 8 7 1 3.70% 27 6 0 P,S,T,M,VP 3
MC,sC
53916 NAN TOU HSIEN SHOEI 12/21/1992 Active 83 45 12 33 66.00% 50 9 0 z'CS*T'M’MC 1 $6000.0(
SHIOW
78947 NAN TOU HSIEN SHUI 04/28/2004 Active 20 7 5 2 11.11% 18 2 0 ;g;g‘vp 1 $1000.0(
FENG '
56239 NAN TOU HSIEN TOU MEI 11/15/1994 Active 25 9 10 1 -3.85% 26 5 0 P.S,T,M\VP 0 $5000.0(
MC,sC
Exc Award (,06/30/16)
42316 NAN TOU HSIEN YU CHIH 02/02/1983 Active 44 39 11 20 83.33% 24 8 0 P.ST,M,VP 1 $5000.0(
MC,SC
50355 NAN TOU HSIEN YU LAN 03/20/1990 Active 54 21 3 18 50.00% 36 3 0 P.S,T,M,VP 1 $9500.0(
MC,sC
Exc Award (,06/30/17)
59675 NAN TOU MING CHIEN 06/17/1997 Active 24 8 7 1 4.35% 23 2 0 P.S,T.MVP 2 $1000.0(
MC,sC
Exc Award (,06/30/16,06/30/17)
115355 NAN TOU TSAO HSIEH TUN 10/28/2011 Active 31 6 11 5 -13.89% 36 2 0 P.ST.MVP 1 $1000.0(
MC,SC
Exc Award (,06/30/17)
126245 Nantou County Da An 11/20/2015 Active 35 5 4 1 2.94% 34 3 0 S,T.M,VP,MC 1 $1000.0(
SC
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Exc Award (,06/30/16)
121264 Nantou County Pine Ridge 01/28/2014 Active 32 9 11 ) -5.88% 34 4 0 P.S,T.MVP 1 $1000.0(
MC,SC
127699 Nantou County Shin Yi 05/26/2016 Active 22 10 25 -15 -40.54% 37 2 0 None P.S,T.M,VP 1
MC,SC
59923 PU LI CHUNG SHIN 08/28/1997 Active 55 24 7 17 44.74% 38 3 0 P.S,T,M,VP 1 $7000.0(
MC,SC
Exc Award (,06/30/17)
52697 PU LI SHAN MING L C 03/13/1992 Active 108 42 4 38 54.29% 70 4 0 P.S,T.MVP 1 $2000.0(
MC,SC
Exc Award (,06/30/17)
32023 PULILC 04/06/1976 Active 63 5 2 3 5.00% 60 18 0 ;g;é\n,vp 1 $2000.0(
Exc Award (,06/30/16,06/30/17)
49456 SHUI LI NAN TOU HSIEN 04/27/1989 Active 17 1 1 0 0.00% 17 3 0 P.S,T,M,VP 1 $1000.0¢
MC,SC
40267 TA CHANG LC 07/27/1981 Active 81 46 10 36 80.00% 45 4 0 :’Axg:;gﬂ:vp 1 $12000.0(
63129 TA CHUNG HSING 05/02/2000 Active 131 67 16 51 63.75% 80 5 0 S.TM\VP,.MC 0 $5000.0(
sC
Exc Award (,06/30/16,06/30/17)
109349 TIEN CHUNG TZ CHIANG 09/29/2010 Active 29 21 9 12 70.59% 17 1 0 P.S,T,M\VP 1
MC,SC
Exc Award (,06/30/17)
23463 TSAO TUN 05/11/1971 Active 78 5 15 -0 -11.36% 88 6 0 :’Aggc“’“’" 1 $8000.0(
Exc Award (,06/30/17)
87775 WU SHE 04/12/2005 Active 33 5 12 7 -17.50% 40 4 0 P.S,TMVP 1
MC,SC
Exc Award (,06/30/16,06/30/17)
117522 YUAN CHING 09/12/2012 Active 46 12 13 1 -2.13% 47 3 0 P.S,T,M,VP 0 $1000.0(
MC,SC
Exc Award (,06/30/16,06/30/17)
23467 YUAN LIN 10/13/1968 Active 249 141 88 53 27.04% 196 10 0 :’Axg;g":v" 0 $15000.0(
Exc Award (,06/30/16)
54518 YUAN LIN CHINN LONG 05/25/1993 Active 80 38 4 34 73.91% 46 11 0 P.ST.MVP 2 $3000.0¢
MC,SC
Exc Award (,06/30/17)
49919 YUAN LIN 10/30/1989 Active 54 30 16 14 35.00% 40 3 0 ;ggg‘v" 1 $4000.0(
FRUITSMOUNTAIN '
Exc Award (,06/30/16,06/30/17)
61987 YUAN LIN TOWN FONG YI 05/24/1999 Active 26 3 1 2 8.33% 24 15 0 P.S,T,M\VP 2
MC,SC
Exc Award (,06/30/16,06/30/17)
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
49969 CHANGHUA CHANG YIN 11/14/1989 Cancelled(6%) 03/29/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
88 2 2 0 4,735 1,901 1,004 897 23.37% 3,838 54 3% 0% 0% 0% 0 0% 2 19 11 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

*xx _ Abbreviation: N - New, IP
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